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8QLYHUVLW\RI(DVW$QJOLD8.
$%675$&7,QWKLVSDSHU,H[SORUHWKHWKHPHRI
GRPLQDWLRQ%XWUDWKHUWKDQWDNLQJWKHWKHPHRIGRPLQD
WLRQDVVRFLDWHGZLWKUHSXEOLFDQ OLEHUW\ , LQYHVWLJDWH WKH
LGHDRIGRPLQDWLRQHODERUDWHGE\$GRUQR,QSDUWLFXODU
, DP LQWHUHVWHG LQ KRZ GRPLQDWLRQ FDQ EH UHVLVWHG
WKURXJKWKHFUHDWLRQRIDµIUHHSXEOLF¶7KLVLVDSXEOLF
VSDFHQRWVRPXFKFRORQLVHGE\LQVWUXPHQWDOUHDVRQEXW
D VSDFHZKLFK SHUPLWV DQG HQDEOHV IUHH DFWLYLW\ , XVH
.DQW¶VFRQFHSWRI IUHHGRPDVVHWRXW LQ WKH&ULWLTXHRI
3XUH5HDVRQWRVKRZKRZIUHHGRPLVSRWHQWLDOO\DFUHD
WLYHHQDEOLQJIRUFH$QG,H[SORUHDQH[DPSOHRIDQXQ
VHHQ SXEOLF ZKLFK QHYHUWKHOHVV H[KLELWV PDQ\ RI WKH
FKDUDFWHULVWLFV RI D IUHH SXEOLF 6XFK SXEOLFV PD\ EH
IOHHWLQJ DQG WUDQVLHQW EXW WKH\ QHYHUWKHOHVV FRQVWLWXWH
WKH SRVVLELOLW\ RI KRSH LQ WKH IDFH RI $GRUQLDQ SHVVL
PLVP
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
,QWKLVSDSHU,ZDQW WRH[SORUHWKHFRQGLWLRQVIRUZKDW,WHUP
µFXOWXUHVRIOLEHUW\¶5HFHQWO\,KDYHEHHQWU\LQJWRXQGHUVWDQG
DQGZULWHDERXWDSDUWLFXODULQWHUSUHWDWLRQRIOLEHUW\FRPPRQ
O\ FDOOHG UHSXEOLFDQ OLEHUW\ RU FODVVLFDO OLEHUW\ VHH 4XHQWLQ
6NLQQHU-*$3RFRFNDQGPRVWUHFHQWO\3KLO
OLS3HWWLW7KHFKLHIWHQHWRIUHSXEOLFDQOLEHUW\LV
WKDWRQHFDQRQO\EHFDOOHGIUHHSURYLGLQJRQHLVQRWXQGHUWKH
GRPLQDWLRQRIDQRWKHURUVXEMHFWWRWKHDUELWUDU\ZLOORIDQRWK
HU/LEHUW\GRHVQRW MXVW FRQVLVWRIQHJDWLYH IUHHGRP WKHDE
VHQFHRILPSHGLPHQWVWRDFWLRQVSHFLILFDOO\LWLQFOXGHVWKHDE
VHQFHRIQRQGRPLQDWLRQE\DQRWKHU,I,ILQGP\VHOILQDVLWXD
WLRQZKHUH,KDYHWRFRPSRUWP\VHOILQD FHUWDLQZD\VRDVQRW
WR LQFXU WKH GLVSOHDVXUH RI DQRWKHU ZKR KDV LW LQ KLV RU KHU
SRZHUWRPDNH WKLQJVZRUVHIRUPH LIVKHFKRRVHVWKHQ,DP
XQIUHHHYHQWKRXJKWKHRQHWRZKRP,DPVXEMHFWKDVQRQHHG
WRUHVRUWWRDFWLYHLQWHUIHUHQFH7KXVSHUKDSVZLWKRXWP\UHDO
LVLQJLW, OLYHRXWDQGHQDFWDFXOWXUHRIVHUYLWXGH$FFRUGLQJ
WRWKHGRFWULQHRIUHSXEOLFDQOLEHUW\WKHQ,DPRQO\REOLJHGWR
IROORZWKHGLFWDWHVRIDQRWKHULI,KDYHJLYHQKLPGXHDXWKRULW\
DQGZKHUHWKDWDXWKRULW\LVDSSURSULDWHO\GHILQHG LQWHUPVRILWV
VFRSH
+RZHYHUWKHLGHDRIUHSXEOLFDQOLEHUW\FRXOGEHVDLGWREHGH
ILFLHQWLQVRIDUDVQRWDOOIRUPVRIGRPLQDWLRQDULVHIURPGLV
FUHWHDJHQWFHQWUHGUHODWLRQV,QSDUWLFXODUDQ\WKHRU\RIOLEHU
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W\IRUWKHWZHQW\ILUVWFHQWXU\FDQQRWLJQRUH$GRUQRDQG+RUN
KHLPHU¶VDQDO\VLVRIGRPLQDWLRQ LQ WKHLU'LDOHFWLFRI(QOLJKW
HQPHQW 7KHGRPLQDWLRQWKH\LGHQWLI\JRHVEH\RQGWKDW
ZKLFKDULVHVLQZKLFKRQHSHUVRQPLJKWEHVDLGWREHGHSHQG
HQWRQDQRWKHULQZKLFKWKHUHLVDUHODWLRQRISRZHU5DWKHUWKLV
GRPLQDWLRQDIIHFWVHYHU\RQHLQVRIDUDVWKH\OLYHLQDFXOWXUH
FKDUDFWHULVHG E\ D FHUWDLQ YHUVLRQ RI UDWLRQDOLW\ (VVHQWLDOO\
WKLVWDNHVWKHIRUPRIGRPLQDQFHWKURXJKLQVWUXPHQWDOUDWLRQ
DOLW\LQZKLFKPHDQVWRHQGVDUHLQYHVWHGZLWKVXSUHPHYDOXH
ZKLOVWHQGVDUHQRWVXEMHFWWRVHULHVVFUXWLQ\
&ŽƌƚŚĞŶůŝŐŚƚĞŶŵĞŶƚ͕ǁŚĂƚĞǀĞƌĚŽĞƐŶŽƚĐŽŶĨŽƌŵƚŽ
ƚŚĞƐƚĂŶĚĂƌĚŽĨĐĂůĐƵůĂďŝůŝƚǇĂŶĚƵƚŝůŝƚǇŝƐƐƵƐƉĞĐƚ͘^Ž
ůŽŶŐĂƐŝƚĐĂŶĚĞǀĞůŽƉƵŶĚŝƐƚƵƌďĞĚďǇĂŶǇŽƵƚǁĂƌĚƌĞͲ
ƉƌĞƐƐŝŽŶ͕ƚŚĞƌĞŝƐŶŽŚŽůĚŝŶŐŝƚďĂĐŬ͘/Ŷ ƚŚĞƉƌŽĐĞƐƐŝƚ
ƚƌĞĂƚƐŝƚƐŽǁŶŝĚĞĂƐŽĨŚƵŵĂŶƌŝŐŚƚƐĞǆĂĐƚůǇĂƐŝƚĚŽĞƐ
ŽůĚĞƌƵŶŝǀĞƌƐĂůƐ͘ǀĞƌǇƐƉŝƌŝƚƵĂůƌĞƐŝƐƚĂŶĐĞŝƚĞŶĐŽƵŶƚĞƌƐ
ƐĞƌǀĞƐŵĞƌĞůǇƚŽŝŶĐƌĞĂƐĞŝƚƐŽǁŶƐƚƌĞŶŐƚŚ͘tŚŝĐŚ
ŵĞĂŶƐƚŚĂƚĞŶůŝŐŚƚĞŶŵĞŶƚƐƚŝůůƌĞĐŽŐŶŝǌĞƐŝƚƐĞůĨĞǀĞŶŝŶ
ŵǇƚŚƐ͘tŚĂƚĞǀĞƌŵǇƚŚƐƚŚĞƌĞƐŝƐƚĂŶĐĞŵĂǇĂƉƉĞĂůƚŽ͕
ďǇǀŝƌƚƵĞŽĨƚŚĞǀĞƌǇĨĂĐƚƚŚĂƚƚŚĞǇďĞĐŽŵĞĂƌŐƵŵĞŶƚƐ
ŝŶƚŚĞƉƌŽĐĞƐƐŽĨŽƉƉŽƐŝƚŝŽŶ͕ƚŚĞǇĂĐŬŶŽǁůĞĚŐĞƚŚĞƉƌŝŶͲ
ĐŝƉůĞŽĨĚŝƐƐŽůǀĞŶƚƌĂƚŝŽŶĂůŝƚǇĨŽƌǁŚŝĐŚƚŚĞǇƌĞƉƌŽĂĐŚ
ƚŚĞŶůŝŐŚƚĞŶŵĞŶƚ͘ŶůŝŐŚƚĞŶŵĞŶƚŝƐƚŽƚĂůŝƚĂƌŝĂŶ;ĚŽƌͲ
ŶŽĂŶĚ,ŽƌŬŚĞŝŵĞƌ͕ϭϵϳϵ͕Ɖ͘ϲͿ͘
)RU$GRUQRGRPLQDWLRQLVQRWMXVWWKHVWUDLJKWIRUZDUGWULXPSK
RI LQVWUXPHQWDO UHDVRQRYHUQDWXUH VLQFHKXPDQNLQGDOVRHQG
XSGRPLQDWLQJWKHPVHOYHVWKURXJKWKHLURZQUDWLRQDOLW\7KLV
KDSSHQVQRWEHFDXVH UDWLRQDOLW\ LVSODFHG DW WKHVHUYLFHRIDQ
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LQLWLDOGHVLUH WRGRPLQDWHEXWEHFDXVH WKH LQVWUXPHQWDOQDWXUH
RIWKDWYHU\UDWLRQDOLW\EUHHGVGRPLQDWLRQDNLQWRDVHFRQGQD
WXUHRUVHFRQGVNLQ+XPDQVFDQQRWKHOSWRGRRWKHUZLVHWKDQ
VXEMHFWQDWXUHWRWHFKQRORJ\DQGWRVXEMHFWHDFKRWKHUWKURXJK
WKHDGPLQLVWHULQJRIOLIHIURPFUDGOHWRJUDYH7KXVWKHSURP
LVHRIHQOLJKWHQPHQWWXUQVLQWRDGLVXWRSLDLQZKLFKWKHSURP
LVHRIOLEHUDWLRQLVFRQYHUWHGLQWRVHUYLWXGHWKDWKDVDQXPEHU
RIGLPHQVLRQV
, GRQRWZLVK WR JLYHKHUH D VXEVWDQWLYHDUJXPHQW WR WU\ DQG
FRQYLQFH GRXEWHUV RI WKH VDOLHQFH DQG FXUUHQF\ RI $GRUQR¶V
DQDO\VLV  , DP JRLQJ WR DVVXPH WKDW ZKDWHYHU LV GXELRXV
DERXWVRPH$GRUQR¶VLGHDVLQJHQHUDOHJPDQ\RIXVPLJKW
WDNH LVVXHZLWKKLPRYHUKLVGLPYLHZRI MD]]PXVLFDQG WKH
SRUWUD\DORIWKHUDWLRQDOLW\DQGFXQQLQJRI2G\VVHXVLQWKHDF
FRXQWRI WKH,OLDG LVSRVVLEO\RYHUGUDZQ WKHUH LVHQRXJKLQ
WKRVHLGHDVWKDWUHVRQDWHWRGD\
ϯϱ DĂĚĞ͕ŽĨĐŽƵƌƐĞ͕ǁŝƚŚŚŝƐĐŽůůĞĂŐƵĞDĂǆ,ŽƌŬŚĞŝŵĞƌŝŶ>ŽƐŶŐĞͲ
ůĞƐŝŶƚŚĞĞĂƌůǇϭϵϰϬ͛Ɛ͘
ϯϲ KĚǇƐƐĞƵƐ ŝƐƉŽƌƚƌĂǇĞĚĂƐĂŶĞĂƌůŝĞƌĞǆƉŽŶĞŶƚŽĨ ŝŶƐƚƌƵŵĞŶƚĂů ƌĂͲ
ƚŝŽŶĂůŝƚǇŝŶƚŚĞŝĂůĞĐƚŝĐŽĨŶůŝŐŚƚĞŶŵĞŶƚďƵƚŶŽƚĂůůƉĂƌƚƐŽĨƚŚĞŶĂƌƌĂͲ
ƚŝǀĞĨŝƚǁĞůůǁŝƚŚƚŚŝƐǀŝĞǁ͘&ŽƌĞǆĂŵƉůĞ͕KĚǇƐƐĞƵƐŝƐƉŽǁĞƌĨƵůůǇĂƐƐŝƐƚĞĚ
ďǇ ŚŝƐ ŐƵĂƌĚŝĂŶ͕ ƚŚĞ ŐŽĚĚĞƐƐ ƚŚĞŶĂ͘ tŚĞŶ ƐŽŵĞ ŽĨ ƚŚĞ ƐƵŝƚŽƌƐ ;ƚŽͲ
ǁĂƌĚƐƚŚĞĞŶĚŽĨƚŚĞƚĂůĞͿƚƌǇƚŽĐŽŵďŝŶĞƚŽƉƌĞǀĞŶƚƚŚĞŝƌĚĞĂƚŚƐĂƚƚŚĞ
ŚĂŶĚƐŽĨƚŚĞŝƌĂǀĞŶŐĞƌ͕KĚǇĞƐƐĞƵƐ͕ƚŚĞǇŚƵƌůƐƉĞĂƌƐĂƚŚŝŵĂůůĂƚŽŶĐĞ͖
ďƵƚƚŚĞŶĂŚĞůƉĨƵůůǇĚĞĨůĞĐƚƐ ƚŚĞƉĂƚŚŽĨ ƚŚĞƉƌŽũĞĐƚŝůĞƐƐŽƚŚĞǇŚĂƌŵͲ
ůĞƐƐůǇ ƐƚƌŝŬĞ Ă ƉŝůůĂƌ ŶĞĂƌďǇ͕ ƚŚƵƐ ĞŶĂďůŝŶŐ ƚŚĞ ŚĞƌŽ ƚŽ ĚĞƐƉĂƚĐŚ ƚŚĞŵ
ǁŝƚŚŚŝƐďŽǁ͘,ĞĚŽĞƐŝŶĚĞĞĚƵƐĞŚŝƐƌĞĂƐŽŶƚŽŽƵƚǁŝƚŚŝƐĨŽĞƐ͖ďƵƚŶŽƚ
ǁŝƚŚŽƵƚŚĞůƉ͘ƚŚĞŶĂĂůƐŽŐŝǀĞƐKĚǇƐƐĞƵƐĂŚĞůƉĨƵůĞŶŚĂŶĐĞŵĞŶƚǁŚĞŶ
ŚĞŶĞĞĚƐƚŽŐŝǀĞĂŐŽŽĚŝŵƉƌĞƐƐŝŽŶǁŚĞŶĂĚĚƌĞƐƐŝŶŐŽƚŚĞƌƐ͗͞^ŚĞŐĂǀĞ
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7ZRVKRUWH[DPSOHVZLOOVXIILFH)LUVWLQDQLOOXPLQDWLQJDUWL
FOH RQ $GRUQR¶V QRWLRQ RI GLVHQFKDQWPHQW $OLVRQ 6WRQH
SRLQWVRXW WKDW WKHUHODWLRQEHWZHHQPDQDQGQDWXUH LV
PRUHFRPSOH[IRU$GRUQRWKHQPLJKWVHHPDWILUVWVLJKW,WLV
QRWVLPSO\WKHFDVHWKDWQDWXUHLVGLVHQFKDQWHGWKURXJKWKHRS
HUDWLRQ RI LQVWUXPHQWDO UHDVRQ DQG WHFKQRORJLHV VR WKDW DOO
P\VWHU\DQGRWKHUQHVVLVGULYHQRXW:KDWDOVRWDNHVSODFHLVD
UHHQFKDQWPHQWLQZKLFKQDWXUHLVGXO\UHLQYHVWHGZLWKP\V
WHU\ DQGZRQGHU%XW WKLV UHHQFKDQWPHQW WDNHV SODFH RQKX
PDQWHUPVVRWKDWDQ\P\VWHU\LQQDWXUHLVVRPHWKLQJWKDWZH
KDYHGHFLGHGLVVXIILFLHQWO\LQWHUHVWLQJRUVSHFLDOWRDYRZ$QG
LIQDWXUHLVSODFHGDWDGLVWDQFHWKHQLWLVZHZKRFDQGHFLGHRQ
KRZUHPRWHRUFORVHLWLVWREH:LOGHUQHVVHVDUHWKHFUHDWLRQ
RIKXPDQNLQGVRWKDWWKHLGHDRIµOHWWLQJQDWXUHEH¶LVRQHWKDW
LVGLIILFXOWIRUDVSHFLHVQDPHO\XVWKDWFDQQRWKHOSEXWGRP
LQDWHQDWXUHRQHZD\RUDQRWKHU
ŚŝŵĂŵƉůĞƌƐƚĂƚƵƌĞĂŶĚƉƌĞƐĞŶĐĞ͕ĂŶĚŽǀĞƌŚŝƐŚĞĂĚƐŚĞŵĂĚĞŚŝƐŚĂŝƌ
ĐƵƌůĂŶĚĐůƵƐƚĞƌůŝŬĞĂŚǇĂĐŝŶƚŚ͟;KĚǇƐƐĞǇ͕Śs/Ϳ͘dŚĞƉŽŝŶƚŝƐƚŚĂƚKĚǇƐͲ
ƐĞƵƐ ŚĂƐ ƐŽŵĞ ŐŽĚͲůŝŬĞ ƋƵĂůŝƚŝĞƐ ŝŶ ƚĞƌŵƐ ŽĨ ŚŝƐ ĚŝƐƉŽƐŝƚŝŽŶƐ ƚŚĂƚ ĨƵůůǇ
ŵĞƌŝƚƚŚŝƐĞŶŚĂŶĐĞŵĞŶƚŽĨŚŝƐƐƚĂƚƵƌĞ;ŝƚŝƐŽŶĞŽĨƚŚĞĞĂƌůŝĞƐƚĞǆĂŵƉůĞƐ
ŽĨĂŵĂŬĞͲŽǀĞƌͿ͘KŶƚŚĞŽŶĞŚĂŶĚŚĞ ŝƐĞŶǀŝĞĚĂŶĚŽŶƚŚĞŽƚŚĞƌŚĂŶĚ
ůŽǀĞĚ ďǇ ƐŽŵĞ ŽĨ ƚŚĞ ŐŽĚƐ͖ ŚŝƐ ĐƵŶŶŝŶŐ ĂŶĚǁŝƚ ŝƐ ŶĞǀĞƌ ƋƵŝƚĞ ŽĨ ƚŚŝƐ
ǁŽƌůĚ͘,ĞĐĞƌƚĂŝŶůǇƚŚŝŶŬƐďŽƚŚƚĂĐƚŝĐĂůůǇĂŶĚƐƚƌĂƚĞŐŝĐĂůůǇʹ ďƵƚƚŚŝƐŝƐĂƚ
ƚŚĞƐĞƌǀŝĐĞŽĨƚŚĞǀĂůƵĞƐŽĨŚŽŶŽƵƌ͕ƚƌƵƐƚĂŶĚŚŝƐŽǁŶůŽƌĚůǇƐƚĂƚƵƐ͘/ƚŝƐ
ůĞƐƐ ĐůĞĂƌ ƚŚĂƚ ĨŽƌKĚǇĞƐƐĞƵƐ ŝŶƐƚƌƵŵĞŶƚĂů ƚŚŝŶŬŝŶŐďĞĐŽŵĞƐĂŶĞŶĚ ŝŶ
ŝƚƐĞůĨĂŶĚŝƚŝƐƚŚŝƐŵŝŶĚͲƐĞƚƚŚĂƚůĞĂĚƐƚŽƐĞůĨͲĚŽŵŝŶĂƚŝŽŶŽĨǁŚŝĐŚĚŽƌͲ
ŶŽǁƌŝƚĞƐŝŶŚŝƐĞƐƐĂǇƐĐŽůůĞĐƚĞĚƚŽŐĞƚŚĞƌŝŶƵůƚƵƌĞ/ŶĚƵƐƚƌǇ ;ϭϵϵϭͿ͘
ϯϳ EĞĂƌƚŽǁŚĞƌĞƚŚĞĂƵƚŚŽƌůŝǀĞƐůŝĞƐZĞĚŐƌĂǀĞ&ĞŶ͕ĂŶĂƚƵƌĞƌĞƐĞƌǀĞ
ŽŶƚŚĞEŽƌĨŽůŬͬ^ƵĨĨŽůŬďŽƌĚĞƌƐ ŝŶƚŚĞĞĂƐƚŽĨŶŐůĂŶĚ͘ /ƚ ŝƐŵĂŶĂŐĞĚďǇ
ƚŚĞ^ƵĨĨŽůŬtŝůĚůŝĨĞdƌƵƐƚ͘ /ŶƚŚĞ ůĂƚĞϭϵϴϬ͛ƐǁŚĞŶ/ĨŝƌƐƚǀŝƐŝƚĞĚ ŝƚ /ǁĂƐ
3')0XVWHU /,79HUODJ
ϰϬϬ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ
7KH RWKHU H[DPSOH OLHV LQ WKH ZD\ WKDW PDQ¶V GRPLQDWLQJ
WHQGHQFLHVDUH WXUQHGRQWRKLPVHOIVR WKDW LQ$GRUQR¶VYLHZ
OLWWOHRUQRDVSHFWRIOLIHHVFDSHVDGPLQLVWUDWLRQ³$PXVHPHQW
XQGHUODWHFDSLWDOLVPLVWKHSURORQJDWLRQRIZRUN,WLVVRXJKW
DIWHUDVDQHVFDSH IURP WKHPHFKDQLVHGZRUNSURFHVVDQG WR
UHFUXLWVWUHQJWKLQRUGHU WREHDEOH WRFRSHZLWKLWDJDLQ«VR
WKDWOHLVXUHH[SHULHQFHVDUHLQHYLWDEO\DIWHULPDJHVRIWKHZRUN
SURFHVV LWVHOI´ 'LDOHFWLF RI(QOLJKWHQPHQW S $QG DOW
KRXJKZRUN LV QRZPHFKDQLVHG GLIIHUHQWO\ IURPZKHQ WKRVH
ZRUGVZHUHZULWWHQLQWKHHDUO\¶VWKHSURFHVVHVRIZRUN
DQGOHLVXUHDUHQRZPRUHIXVHGWKURXJKWKHXELTXLW\RIFRP
PXQLFDWLRQV WHFKQRORJLHV ZLWK WKH VDPH DSSOLFDWLRQV RIWHQ
VHUYLQJ D GXDO UROH FRQFXUUHQWO\0RUHRYHU LI RQH DFNQRZO
HGJHVWKDW$GRUQR¶VDQDO\VLVRI WKHIHWLVKLVPRIFRPPRGLWLHV
LQUHVSHFWRIERWKDHVWKHWLFDQGFXOWXUDOH[SHULHQFHGRHVLQGHHG
KDYH SODXVLELOLW\ $GRUQR   WKHQ ZH DOVR DUH
REOLJHGWRDFNQRZOHGJHWKDWWKHSURPLVHRI(QOLJKWHQPHQWKDV
ƐƚƌƵĐŬďǇƚŚĞƋƵŝĞƚďĞĂƵƚǇŽĨĂƐŵĂůůƌŝǀĞƌ;ƚŚĞZŝǀĞƌtĂǀĞŶĞǇͿĨůĂŶŬĞĚ
ŽŶĞŝƚŚĞƌƐŝĚĞďǇǁŝůůŽǁƐǁŚŝĐŚĐŽƵůĚďĞǀŝĞǁĞĚĨƌŽŵĂǁŽŽĚĞŶďƌŝĚŐĞ͘
ƵƚĂĨĞǁǇĞĂƌƐůĂƚĞƌƚŚĞdƌƵƐƚĚĞĐŝĚĞĚƚŚĂƚƚŚĞ&ĞŶƐŚŽƵůĚďĞƌĞƐƚŽƌĞĚ
ƚŽŝƚƐŽƌŝŐŝŶĂůĐŚĂƌĂĐƚĞƌĂƐĂ ƉĞĂƚĨĞŶŝŶŽƌĚĞƌƚŽĂƚƚƌĂĐƚǁŝůĚůŝĨĞĂƉƉƌŽͲ
ƉƌŝĂƚĞĨŽƌ ĨĞŶůĂŶĚ͘dŚŝƐ ŝŶǀŽůǀĞĚƌĞŵŽǀŝŶŐĂ ůŽƚŽĨ ƐĐƌƵď ĨƌŽŵƚŚĞďŽŐͲ
ůĂŶĚĂŶĚĂůƐŽŶĞĐĞƐƐŝƚĂƚĞĚƚŚĞƌĞŵŽǀĂůŽĨĂůůƚŚĞǁŝůůŽǁƐĨƌŽŵƚŚĞƌŝǀĞƌͲ
ƐŝĚĞ ;ĂůƚŚŽƵŐŚ ĂŶĞĂƌďǇǁŽŽĚǁĂƐ ƐƉĂƌĞĚͿ͘ dŚĞ ƉƌŽďůĞŵǁĂƐ ƚŚĂƚ ƚŚĞ
&ĞŶǁĂƐĂƚƚƌĂĐƚŝŶŐƚŚĞǁƌŽŶŐŬŝŶĚŽĨǁŝůĚůŝĨĞĂŶĚƐŽƚŚĞůŽŐŝĐŽĨĚĞǀĞůͲ
ŽƉĞƌƐǁĂƐĂƉƉůŝĞĚĨĂŝƌůǇƌƵƚŚůĞƐƐůǇ ŝŶŽƌĚĞƌƚŽƌĞĐƚŝĨǇƚŚŝƐĞƌƌŽƌƚŚĂƚŶĂͲ
ƚƵƌĞŚĂĚƵŶǁŝƚƚŝŶŐůǇƉĞƌƉĞƚƌĂƚĞĚŽŶŝƚƐĞůĨ͘ƚƚŚĞƐĂŵĞƚŝŵĞĂůĂƌŐĞǀŝƐŝͲ
ƚŽƌ͛ƐĐĞŶƚƌĞǁĂƐĐŽŶƐƚƌƵĐƚĞĚĂůŽŶŐǁŝƚŚ ĨƵůůƉĂƌŬŝŶŐĨĂĐŝůŝƚŝĞƐ͘/ƚŝƐƐƚŝůůĂ
ƉůĞĂƐĂŶƚƉůĂĐĞƚŽǀŝƐŝƚ͗ďƵƚŽŶĞŝƐŝŶŶŽĚŽƵďƚĂƚĂůůƚŚĂƚZĞĚŐƌĂǀĞ&ĞŶŝƐ
ŶŽǁ͚ŵĂŶĂŐĞĚ͛͘
3')0XVWHU /,79HUODJ
ZĞĂĚŝŶŐĚŽƌŶŽ ϰϬϭ
WXUQHGLQWRDG\VWRSLDWKDWKDVLQYDGHGDQGFRPPDQGHHUHGWKH
GRPDLQRIWKHDHVWKHWLFDQGRISRSXODUFXOWXUH
-XUJHQ+DEHUPDVFULWLFLVHV$GRUQRDQG +RUNKHLPHU¶VDQDO\VLV
RQWKHJURXQGVWKDWLW IDLOV WRDSSUHFLDWH WKHGLIIHUHQWLDWLRQRI
UDWLRQDOLW\ LQWR GLIIHUHQW VSKHUHV DHVWKHWLF QRUPDWLYH MXGL
FLDOZKLFK FDUU\ WKHLU RZQ ORJRV +DEHUPDV  %XWRI
FRXUVH LW LV MXVW WKLV GLIIHUHQWLDWLRQ WKDW $GRUQR¶V DQDO\VLV
FKDOOHQJHVWKHSRLQWDERXWWKHORJLFRIGRPLQDWLRQLVWKDWVHS
DUDWHVSKHUHVRILQIOXHQFHDUHGLIILFXOWWRGHYHORSDQGVXVWDLQ
7KHWUDMHFWRU\RIWKHKLVWRU\RISRVWZDUDUWIRUH[DPSOHGRHV
QRWKLQJWRUHSXGLDWH$GRUQR¶VWKHVLV:K\WKHQGRHV'(VWLOO
UHVRQDWHIRUXVLQWKHVWFHQWXU\"7KHDQVZHU,WKLQNLVRXU
UHDGLQHVV WR UHVSRQG WRDQG UHFRJQLVH WKHVXJJHVWLRQ WKDWRXU
OLYHVVWLOOUHPDLQLQVRPHZD\DGPLQLVWHUHGDQGWKDWKRZHYHU
PXFK WKHUH DUH WKRVHZKR UHPDLQ LPSHUYLRXV WR WKH NLQGVRI
FUDPSLQJ HQWDQJOHPHQWV GHVFULEHG E\$GRUQR WKHUH LV VRPH
WUXWK LQZKDW LVEHLQJFODLPHG ,QDGGLWLRQ+DEHUPDV , IHHO
ϯϴ dŚŝƐŚĂƐŶŽƚŚŝŶŐƚŽĚŽǁŝƚŚĂůĂĐŬŽĨŝŶƚĞƌĞƐƚŝŶƚŚĞĂƌƚƐ͘dŚĞŬŝŶĚ
ŽĨĚŽŵŝŶĂƚŝŽŶ ƚŚĂƚĚŽƌŶŽ ŝƐ ƚĂůŬŝŶŐĂďŽƵƚĚŽĞƐŶ͛ƚ ƚƵƌŶĞǀĞƌǇŽŶĞ ŝŶƚŽ
ƉŚŝůŝƐƚŝŶĞƐŶŽƌĚŽĞƐŝƚĚĞƚƌĂĐƚĨƌŽŵƚŚĞŝŶƚĞƌĞƐƚƐŚŽǁŶďǇƚŚĞŵŝůůŝŽŶƐŽĨ
ǀŝƐŝƚŽƌƐ ƚŽ Ăƌƚ ŐĂůůĞƌŝĞƐ ĞĂĐŚ ǇĞĂƌ ;ŽǀĞƌ ŚĂůĨ ĂŵŝůůŝŽŶ ǀŝƐŝƚŽƌƐ ĂůŽŶĞ ĂƚͲ
ƚĞŶĚĞĚĂŶĞǆŚŝďŝƚŝŽŶŽĨDĂƚŝƐƐĞĂƚƚŚĞdĂƚĞDŽĚĞƌŶŝŶϮϬϭϰͿ͘ZĂƚŚĞƌ ŝƚ
ƐƉĞĂŬƐŽĨƚŚĞŵĂƌŐŝŶĂůŝƐĂƚŝŽŶŽĨĂĞƐƚŚĞƚŝĐŝĚĞĂƐŝŶƉƵďůŝĐůŝĨĞ͕ƚŚĞǁĂǇŝŶ
ǁŚŝĐŚ ƚŚĞƐĞ ĂƌĞ ĨƌĂŵĞĚ ĂŶĚ ĐŽĚŝĨŝĞĚ ƐŽ ƚŚĂƚ ƚŚŽƐĞ ƚĂŬŝŶŐ ƉŽůŝƚŝĐĂů Žƌ
ĐŽŵŵĞƌĐŝĂůĚĞĐŝƐŝŽŶƐ;Žƌ͕ ŝŶĚĞĞĚ͕ĞĚƵĐĂƚŝŽŶĂůĚĞĐŝƐŝŽŶƐŝŶƚŚĞƚĞĂĐŚŝŶŐ
ŽĨĂƌƚͿŶĞĞĚŶĞǀĞƌĨĞĞůƚŽŽƚƌŽƵďůĞĚďǇǁŚĂƚĂƌƚŝƐƚƐŚĂǀĞ ƚŽƐĂǇ͘WŽƉƌƚ
ĐĂƉƚƵƌĞƐ ƚŚŝƐ ƉŚĞŶŽŵĞŶŽŶ ǁŝƚŚŽƵƚ ĞǀĞƌ ƌĞĂůůǇ ŐŽŝŶŐ ďĞǇŽŶĚ ŝƚ͖ ŝƚ ƌĞͲ
ĨůĞĐƚƐďĂĐŬƚŽƵƐǁŚĂƚǁĞĂůƌĞĂĚǇŬŶŽǁ͕ĞǀĞŶŝĨŝƚƐŽŵĞƚŝŵĞƐĚŽĞƐƚŚŝƐŝŶ
ŝŶƚĞƌĞƐƚŝŶŐǁĂǇƐ͘
3')0XVWHU /,79HUODJ
ϰϬϮ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ
WRRHDVLO\UHOLHVRQWKHDFFXVDWLRQRIµSHUIRUPDWLYHFRQWUDGLF
WLRQ¶ QDPHO\WKDWKLVSURWDJRQLVWVKDYHWRUHO\RQZKDWWKH\
FODLP KDV EHFRPH GHJHQHUDWH QDPHO\ FULWLFDO UHDVRQ :KDW
WKHLUDQDO\VLVGHPRQVWUDWHVLVQRWVRPXFKDFRQWUDGLFWLRQEXW
WKHSRZHUOHVVQHVVRISKLORVRSK\LQWKHIDFHRIWKHWUXWKLWGLV
FHUQV
ǣǮǯ
,WPLJKW EH DUJXHG WKDW HYHQ LIZH DFFHSW WKH YDOLGLW\ RI WKH
DUJXPHQWV LQ'LDOHFWLF RI (QOLJKWHQPHQWZH DUH QRW WKHUHE\
GRPLQDWHG 3HRSOH KDYHEHFRPH DGHSW DW VHHNLQJSULYDWH GR
PDLQVRIIDPLO\FKLOGUHQDQGFRPSDQLRQVKLSRQWKHRQHKDQG
DQGRQ WKHRWKHURIWHQGHULYHFRQVLGHUDEOH VDWLVIDFWLRQ IURP
FXOWLYDWLQJDUHDVRIH[SHUWLVHWKDWPD\UHQGHUDWOHDVWWROHUDEOH
WKH LPSHUDWLYHV RI WKH ZRUNSODFH %XW HYHQ LI ERWK W\SHV RI
FODLPVDUHYDOLGWKLVPHUHO\UHHQIRUFHVWKHDUJXPHQWVRIWKH
'LDOHFWLF7KH IDFW WKDWZH UHWUHDW LQWRDQG ILQGVRODFH LQ WKH
GRPDLQRI WKH SULYDWH RU WKH H[SHUWZKHUH WKHZRUOGPD\ EH
NHSWDWED\DWWHVWVWRRXUUHVLOLHQFHEXWVFDUFHO\WRRXUHPDQFL
SDWLRQ:KDWLVPLVVLQJLWVHHPVLVDGRPDLQRISXEOLFVSDFH
WKDWRIIHUVWKHSRVVLELOLW\RIIUHHDFWLYLW\WKDWFDQGHYHORSLQWR
QRQSUHGLFWDEOH GLUHFWLRQV DQG ZKLFK PD\ VWDUW WR IXOILO WKH
SURPLVH RI HQOLJKWHQPHQW +DEHUPDV KLPVHOI RI FRXUVH XQ
GHUWRRN VXFK D VWXG\ HDUO\ RQ KLV FDUHHU LQ KLV 3K' WKHVLV
ZKLFK HYHQWXDOO\ EHFDPH SXEOLVKHG LQ (QJOLVK DV 7KH 6WUXF
WXUDO 7UDQVIRUPDWLRQ RI WKH 3XEOLF 6SKHUH  , GR QRW
ZLVKWRUHKHDUVHWKHDUJXPHQWVRIWKLVERRNH[FHSWWRVD\WKDW
3')0XVWHU /,79HUODJ
ZĞĂĚŝŶŐĚŽƌŶŽ ϰϬϯ
LQLW+DEHUPDVORFDWHVWKHKLJKSRLQWRIWKHSXEOLFVSKHUHEDFN
LQ WKH WK DQG HDUO\ WK FHQWXULHV VLQFH WKDW WLPH KH
DFNQRZOHGJHVWKDWWKHSXEOLFGRPDLQKDVEHFRPHSURJUHVVLYH
O\DGPLQLVWHUHGLQGLIIHUHQWGLUHFWLRQVE\ERWKWKHVWDWHDQGE\
FRUSRUDWHLQVWLWXWLRQV%\WKHWLPHRIWKHODWHWZHQWLHWKFHQWXU\
WR VD\QRWKLQJRI WKH VW WKH SXEOLF VSKHUH KDGEHFRPH D
VKDGRZRILWVIRUPHUVHOI
+RZHYHU ,ZDQW WRVXJJHVW WKDWPD\EHZHVKRXOGUHYLYHRXU
WKLQNLQJRI WKHSXEOLF VSKHUH WKDW LVZLWKDYLHZ WRHUHFWLQJ
DQGFRQVWUXFWLQJDSXEOLFQRWSULYDWHGRPDLQLQZKLFKOLIHLV
QRW DGPLQLVWHUHG 7KH LGHD RI D SXEOLF VSKHUH LV RQH ZKLFK
SURYLGHVDFRXQWHUZHLJKW WRGRPLQDWLRQDVSDFHIURPZKLFK
QRRQHLVH[FOXGHGDQGLQZKLFKOLEHUW\FDQEHGHYHORSHGDQG
H[HUFLVHG7KDWLVDSXEOLFVSDFHZKLFKUHFRYHUVDGRPDLQIRU
IUHHGRPLQDGGLWLRQWRWKHSULYDWHGRPDLQ7RXVHWKHWHUPVRI
'LDOHFWLFRI(QOLJKWHQPHQWWKHORJLFRIGRPLQDWLRQKDVQRW,
WKLQNVXFFHHGHGLQHQWLUHO\FRORQLVLQJSULYDWHVSDFHEXWLWKDV
FRORQLVHG WKHSXEOLFGRPDLQ7KHUH LV WKHUHIRUH DQHHG WR UH
FUHDWHDQGUHIDVKLRQWKHSXEOLFVSKHUHERWKIRUWKHWHVWLQJRI
YDOLGLW\FODLPVDQGIRU WKHH[SUHVVLRQRIIUHHGRP&RPPXQL
FDWLYHDFWLRQZLWKRXWVXFKDVSKHUHLVGHVWLQHGWRUHPDLQVWUD
WHJLFDQGLQVWUXPHQWDO$HVWKHWLFIRUPVRIGLVFRXUVHDUHIDWHG
WR EH RYHUFRPH E\ D GLVFRXUVH RI IHWLVKLVP XQOHVV WKHUH LV
VSDFH LQ ZKLFK WKH YDOXH RI DHVWKHWLF H[SUHVVLRQ DV D FRP
PRGLW\VLPSO\GRHVQ¶WFRXQW
,FDOOWKLVLGHDRIWKHSXEOLFVSKHUHDµIUHHSXEOLF¶7KHUHDVRQ
LV WKDWDV+DEHUPDVKDVVKRZQ WKH LGHDRID µSXEOLF¶ LVRQH
3')0XVWHU /,79HUODJ
ϰϬϰ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ
WKDW LV LUUHGXFLEO\ QRUPDWLYH  7KXV , GRQRW WKLQN DQ\ DUJX
PHQW WKDW DGYDQFHV WKH SURSRVLWLRQ WKDWZHQR ORQJHU KDYH D
SXEOLFVSKHUHFDQEHFRQYLQFLQJ:KDWKDVKDSSHQHGLVQRWVR
PXFK WKHGLVDSSHDUDQFHRI WKHSXEOLF VSKHUHEXW LWV WUDQVIRU
PDWLRQLQWRZKDWDPRXQWVWRDODERUDWRU\LQZKLFKKXPDQVDUH
VXEMHFW WR D EHZLOGHULQJ DUUD\ RI FRQWUROV JXLGHOLQHV SURWR
FROV FRGHV RI SUDFWLFH LQVWUXFWLRQV DQG VXUYHLOODQFH 7KLV LV
QRW FRQILQHG WR LQVWLWXWLRQV EXW DIIHFWV VWUHHW OLIH LWVHOI WKH
IODQHXU LVFRQIURQWHGE\D UDQJHRIVLJQDJHHYHQPRUHVR LQ
FRXQWULHV OLNH :DOHV DQG VWUHHW FDPHUD LQVSHFWLRQ ZKLFK
ZKLOVWQRWHOLPLQDWLQJWKHMR\VRIXUEDQDLPOHVVQHVVHQWLUHO\GR
VHYHUHO\UHVWULFWLW7KHDGYHQWRIWKHKLJKYLVLELOLW\MDFNHWLQ
DOO LWVXELTXLW\ LVDQRWKHUGHWDLO WKDW UHLQIRUFHV WKHVHQVH WKDW
HYHQ LI RQHVHOI LV QRW EHLQJ GLUHFWHG WKHQ VRPHRQH HOVH LV
)URP JRYHUQPHQW KHDOWK GLUHFWLYHV RQ GLHW WR WKH UHJLPHQWD
WLRQ RI WHDFKLQJ DQG OHDUQLQJ LQ SXEOLFO\IXQGHG VFKRROV WKH
SXEOLF VSKHUH KDV EHHQ WUDQVIRUPHG LQWR D SXEOLF ODERUDWRU\
SRSXODWHGE\VXEMHFWV
ϯϵ /ƚ ŝƐ ƚĞŵƉƚŝŶŐ ƚŽŵĂŬĞĂĚŝƌĞĐƚƉĂƌĂůůĞůǁŝƚŚ ƚŚĞŚƵŵĂŶƐƵďũĞĐƚ
ĐŚĂƌĂĐƚĞƌŝƐĞĚ ĂƐ ͚ďĂƌĞ ůŝĨĞ͛ ďǇ 'ŝŽƌŐŝŽ ŐĂŵďĞŶ ;ϭϵϵϴͿ ƉĂƌƚŝĐƵůĂƌůǇ ĂƐ
ůŝǀĞƐŝŶƚŚĞƉƵďůŝĐůĂďŽƌĂƚŽƌǇĂƌĞĚĞŶƵĚĞĚŽĨĂůůƌĞƐƉŽŶƐŝďŝůŝƚǇĂŶĚŝŶĚĞͲ
ƉĞŶĚĞŶĐĞ͘ /ƚ ŝƐ ŶŽƚ ƚŚĂƚ ŝŶĚŝǀŝĚƵĂůƐ ĂƌĞŶŽƚ ƌĞƐƉĞĐƚĞĚ͗ďƵƚ ƚŚĞ ƌĞƐƉĞĐƚ
ĂĐĐŽƌĚĞĚƚŽƚŚĞŵŝƐďǇǀŝƌƚƵĞŽĨƚŚĞŝƌďĞŝŶŐďĞĂƌĞƌƐ ŽĨŚƵŵĂŶůŝĨĞƌĂƚŚĞƌ
ƚŚĂŶďĂƐĞĚ ŽŶ ƌĞƐƉĞĐƚ ĨŽƌƉĞƌƐŽŶƐǁŚŽ ŝŶĚĞƉĞŶĚĞŶƚůǇ ĐĂŶŵĂŬĞ ƚŚĞŝƌ
ŽǁŶĚĞĐŝƐŝŽŶƐ͘,ŽǁĞǀĞƌ͕ƚŚĞƌĞŝƐƐƚŝůůĂƉƌŝǀĂƚĞƐƉŚĞƌĞŝŶǁŚŝĐŚŝŶĚŝǀŝĚƵͲ
ĂůƐĂƌĞůĞƐƐƐƵďũĞĐƚƚŽĐŽŶƚƌŽů͘dŚŝƐƉƌŽƚĞĐƚŝŽŶǁĂƐŶŽƚĂĨĨŽƌĚĞĚƚŽ:ĞǁƐ
ŝŶƵƌŽƉĞƵŶĚĞƌEĂǌŝ ƚƵƚĞůĂŐĞƐŝŶĐĞ͕ĂƐŐĂŵďĞŶŚŝŵƐĞůĨĞǆƉůĂŝŶƐ͕ƚŚĞŝƌ
ǀĞƌǇƉƌŝǀĂĐǇǁĂƐĚĞŶŝĞĚƚŽƚŚĞŵ͘
3')0XVWHU /,79HUODJ
ZĞĂĚŝŶŐĚŽƌŶŽ ϰϬϱ
$IUHHSXEOLFLVDVSKHUHQRWIUHHIURPODZVDQGWKHDXWKRULW\
WKDWDFFRPSDQLHVWKHPEXWLWLVIUHHIURPVXUYHLOODQFHDQGSUH
VFULSWLRQ,WLVDVSDFHRULQGHHGDQLPDJLQHGVSDFHLQZKLFK
SHUVRQVDUHGUDZQIRUWKHVROHSXUSRVHRIPDNLQJWUDQVDFWLRQV
ZLWK RWKHUVZLWK QR RWKHU SXUSRVH LQPLQG WKDQ WKDW RI VHOI
HQDFWPHQWDQGHQDEOLQJ WKHVHOIHQDFWPHQWRIRWKHUV ,WQHHGV
QRRWKHU MXVWLILFDWLRQ ,QSDUWLFXODUPHPEHUVRI D IUHHSXEOLF
DUHQRWXQLWHGE\DQ\NLQGRIFRPPRQJRDORWKHUWKDQWKDWRI
SUHVHUYLQJWKHVSDFHZKLFKSHUPLWVWKHPWRDFWLQWKLVZD\$
IUHHSXEOLFWKHQLVQRWDFRPPXQLW\)RU WKHLQGLYLGXDOVRID
SXEOLFPD\KDYHYHU\OLWWOHLQFRPPRQLQWHUPVRIEDFNJURXQG
DQGVKDUHGSUHMXGLFHLQGHHGLWLVSUHFLVHO\EHFDXVHRIWKLVODFN
RIFROOHFWLYLW\WKDWDSXEOLFVSDFHLVVRLPSRUWDQW,WVIORXULVK
LQJLVQRWSUHPLVHGRQWKHLGHDWKDWHDFKKDVDFRPPRQLGHQWL
W\$IUHHSXEOLFVSDFHHQDEOHVDOOWKRVHZKRPSUHFLVHO\GRQRW
VKDUHDFRPPRQLGHQWLW\WRHQJDJHLQXQVSHFLILHGWUDQVDFWLRQV
ZLWKXQVSHFLILHGRXWFRPHV
,QWKHQH[WVHFWLRQ,ZLOOHODERUDWH.DQW¶VFRQFHSWRIIUHHGRP
DQGVKRZKRZWKLVFRQQHFWVXSZLWKWKHLGHDRIDIUHHSXEOLF
,QGRLQJVR,WDNHLVVXHZLWK$GRUQR¶VDQDO\VLVRI.DQW¶VFRQ
FHSWRIIUHHGRP,QWKHQH[WVHFWLRQ,ZLOOH[SORUHWKHLGHDRI
FUHDWLQJVXFKDSXEOLF,QZKDWIROORZVWKHWHUPµSXEOLF¶UHIHUV
WRDIUHHSXEOLFLQWKHVHQVHGHVFULEHGXQOHVVRWKHUZLVHVSHFL
ILHG
ϰϬ dŚŝƐƉĂƌĂŐƌĂƉŚĚƌĂǁƐŽŶƚŚĞŝĚĞĂƐŽĨDŝĐŚĂĞůKĂŬĞƐŚŽƚƚŝŶŚŝƐKŶ
,ƵŵĂŶŽŶĚƵĐƚ͘&ƌĞĞĂŐĞŶĐǇŝƐƚŚĞ͞ƉƌĂĐƚŝĐĞŽĨĂŐĞŶĐǇǁŝƚŚŽƵƚĨƵƌƚŚĞƌ
ƐƉĞĐŝĨŝĐĂƚŝŽŶ͟;KĂŬĞƐŚŽƚƚ;ϭϵϳϱͿ͗Ɖ͘ϲϬͿ͘
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ϰϬϲ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ
ǯ
.DQW¶V LGHD RI IUHHGRP GHULYHV IURP KLV GLVWLQFWLRQ EHWZHHQ
WKHHPSLULFDODQGWKHLQWHOOLJLEOH,QWKH&ULWLTXHRI3XUH5HD
VRQ KHVD\V
͙ĂƐƵďũĞĐƚďĞůŽŶŐŝŶŐƚŽƚŚĞƐĞŶƐŝďůĞǁŽƌůĚ;ǁŽƵůĚͿ
ŚĂǀĞ͕ĨŝƌƐƚ͕ĂŶĞŵƉŝƌŝĐĂůǁŽƌůĚ͕ǁŚĞƌĞďǇŝƚƐĂĐƚŝŽŶƐ͕ĂƐ
ĂƉƉĞĂƌĂŶĐĞƐ͕ƐƚĂŶĚŝŶƚŚŽƌŽƵŐŚŐŽŝŶŐĐŽŶŶĞĐƚŝŽŶǁŝƚŚ
ŽƚŚĞƌĂƉƉĞĂƌĂŶĐĞƐŝŶĂĐĐŽƌĚĂŶĐĞǁŝƚŚƵŶǀĂƌǇŝŶŐůĂǁƐ
ŽĨŶĂƚƵƌĞ͙͙͙^ĞĐŽŶĚůǇ͕ǁĞƐŚŽƵůĚĂůƐŽŚĂǀĞƚŽĂůůŽǁ
ƚŚĞƐƵďũĞĐƚĂŶŝŶƚĞůůŝŐŝďůĞĐŚĂƌĂĐƚĞƌ͕ďǇǁŚŝĐŚŝƚŝƐŝŶͲ
ĚĞĞĚƚŚĞĐĂƵƐĞŽĨƚŚŽƐĞƐĂŵĞĂĐƚŝŽŶƐĂƐĂƉƉĞĂƌĂŶĐĞƐ͕
ďƵƚǁŚŝĐŚĚŽĞƐŶŽƚŝƚƐĞůĨƐƚĂŶĚƵŶĚĞƌĂŶǇĐŽŶĚŝƚŝŽŶƐŽĨ
ƐĞŶƐŝďŝůŝƚǇ͕ĂŶĚŝƐŶŽƚŝƚƐĞůĨĂƉƉĞĂƌĂŶĐĞ;<ĂŶƚ͕ϭϵϯϯ͕
ϱϯϵͬϱϲϳƉ͘ϰϲϴͿ͘
.DQWJRHVRQ WRH[SODLQ WKDW LQ WKH FDSDFLW\RI LQWHOOLJLELOLW\
KXPDQNLQGSRVVHVVHVWKHIDFXOWLHVRIUHDVRQDQGXQGHUVWDQGLQJ
DQGWKHIRUPHUQDPHO\UHDVRQHQDEOHVXV WRIRUPXODWHLGHDV
DQGKDV LWVRZQFDXVDOLW\7KXVZKHUHDV WKHXQGHUVWDQGLQJ LV
GHSOR\HG DV WKH HVVHQWLDO PHFKDQLVP IRU FRQYHUWLQJ DSSHDU
DQFHV LQWR REMHFWV WKH UROH RI UHDVRQ LV D UHDOP RI JHQXLQH
VSRQWDQHLW\ ,W LV XQFRQGLWLRQHG DQG LV GLUHFWHG WRZDUGV WKH
IRUPXODWLRQRIKXPDQHQGVDQG WKHFUHDWLRQRI LGHDV+HH[
SODLQVWKDWIUHHGRPLVQRWVLPSO\WREHYLHZHGµQHJDWLYHO\¶DV
PHUHO\LQGHSHQGHQWRIHPSLULFDOFRQGLWLRQVEXWLWPXVWDOVREH
YLHZHG³DVWKHSRZHURIRULJLQDWLQJDVHULHVRIHYHQWV´DQGDV
VXFK FDQ LQLWLDWH ³D EHJLQQLQJ LQ D VHULHV RI DSSHDUDQFHV´
$%S
3')0XVWHU /,79HUODJ
ZĞĂĚŝŶŐĚŽƌŶŽ ϰϬϳ
.DQW¶VFRQFHSWRIWKHLQWHOOLJLEOHLVQRWRIFRXUVHZLWKRXWLWV
SUREOHPV(YHQ.DQW¶VHDUO\FULWLFVSURIHVVHGWKHPVHOYHVDWD
ORVVWRFRPSUHKHQGWKHELIXUFDWLRQRIWKHSHUVRQLQWRZKDWDS
SHDUV WR EH WZR VHOYHV VHH$OOLVRQ  S 0RUHRYHU
.DQWKLPVHOIDYHUVWKDWWKHUHDOPRIWKHLQWHOOLJLEOHLVWLPHOHVV
DQGWKHUHIRUHKDVQRKLVWRU\ 2QWKHRWKHUKDQGKHDOVRVD\V
WKDWWKHUHLVDUHODWLRQEHWZHHQWKHLQWHOOLJLEOHDQGWKHHPSLUL
FDO³UHDVRQLVWKHDELGLQJFRQGLWLRQRIDOOWKRVHDFWLRQVRIWKH
ZLOOXQGHUZKLFKPDQDSSHDUV««HYHU\DFWLRQLVWKHLPPHGL
DWH HIIHFW RI WKH LQWHOOLJLEOH FKDUDFWHU RI SXUH UHDVRQ´
$%S7KXVWKHLQWHOOLJLEOHLVQRWLQYRNHGILWIXO
O\ DQG WKHQ OHIW DVLGH LW DFFRPSDQLHV WKRVH DFWLRQV RI RXUV
HVSHFLDOO\ WKRVH GLUHFWHG WRZDUGVYDOXH IRUPDWLRQ DQGXQGHU
VWDQGLQJRULHQWDWHGWRDFWLRQ
7KHEHVWZD\RIXQGHUVWDQGLQJ WKH LGHDRI WKH LQWHOOLJLEOH DW
OHDVWIURPWKHVWDQGSRLQWRIIUHHGRPLVWRUHDOLVHWKDWIUHHGRP
FDQQRWEHHTXDWHGWRDQREMHFWRINQRZOHGJH)URPDQHSLVWH
PRORJLFDOSHUVSHFWLYHRXUNQRZOHGJHRIDSSHDUDQFHVLVPHGL
DWHGWKURXJKWKHIRUPVRIVHQVLELOLW\DQGWKURXJKWKHRSHUDWLRQ
RIWKHXQGHUVWDQGLQJE\PHDQVRIWKHGHSOR\PHQWRIWKHFDWH
JRULHV%XW WKHGRFWULQHRI IUHHGRP WKDW.DQW LVSURSRVLQJ LV
GHSHQGHQWRQD VZLWFKRISHUVSHFWLYHV IURP WKHHSLVWHPLF WR
WKHDJHQWLF7KXVZHFDQH[SHULHQFHWKHSRZHURIRXUIUHHGRP
DQGZLWQHVVLWVHIIHFWVEXWZHFDQQRWNQRZ RXUIUHHGRPLQWKH
VHQVHRI LWVEHLQJDQREMHFWIRUXV)URPWKHDJHQWLFSHUVSHF
WLYHWKHUHLVQRWKLQJFRUUHVSRQGLQJWRDSSHDUDQFHVWKDWKHOSWR
HVWDEOLVKWKHSRVVLELOLW\RIREMHFWLYHNQRZOHGJHIURPWKHHSLV
WHPLFSHUVSHFWLYH1HYHUWKHOHVVLWLVWKLVDJHQWLFFDSDELOLW\WKDW
3')0XVWHU /,79HUODJ
ϰϬϴ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ
HQVXUHVZHDUHQRWVXEMHFWWRHPSLULFDOFDXVDOLW\ DQGWKDWHQ
DEOHXVWRVHWRIIDWUDLQRIHYHQWV(YHQLIIURPWKHHPSLULFDO
SHUVSHFWLYH WR VZLWFK SHUVSHFWLYHV EDFN WR WKH HSLVWHPLF
WKHVH HYHQWV FDQEHH[SODLQHG LQ WHUPVRI D FDXVDO FKDLQ WKLV
GRHV QRW GHWUDFW IURP WKH DJHQWLF SHUVSHFWLYH :KDW WKLV
PHDQV,WKLQNLVWKDWDOWKRXJKZHPD\ZHOOEHDEOHWRH[SODLQ
HYHQWVSRVWKRFWKHSRZHURIIUHHGRPHVSHFLDOO\LWVSRZHUWR
LQLWLDWHQHZEHJLQQLQJVHQWDLOVWKDWZHFDQQRWSUHGLFWKXPDQ
DFWLRQVZLWKDQ\UHOLDELOLW\
,WLVWKLVQRWLRQRIIUHHGRPWKDW.DQWUHIHUVWRDVWKHFDXVDOLW\
RI IUHHGRP DQG DOVR VRPHWLPHV DV WKH FDXVDOLW\ RI UHDVRQ
7KHZRUNLQJVRIDQXQIHWWHUHG UHDVRQFRQVWLWXWHSUHFLVHO\ WKH
SRZHURIIUHHGRP%XWLQDGGLWLRQWRHODERUDWLQJWKLVGRFWULQH
RIZKDWPLJKWEH WHUPHG D UDGLFDO IUHHGRP.DQW DOVR DOLJQV
IUHHGRPZLWKWKHLGHDRIDSXEOLFDVZHOO,WLVUHDVRQDVDFDX
VDOLW\ WKDW LV LQYRNHG LQ.DQW¶VHVVD\ :KDW LV(QOLJKWHQPHQW
ZKHUHKHFRQGHPQVWKDWLPPDWXULW\RIEHLQJGHSHQGHQWRQWKH
YLHZVRIRWKHUVDQGZKHUHKHDGYRFDWHV ³WKHIUHHGRPWRPDNH
SXEOLFXVHRIRQH¶VIUHHGRPLQDOOPDWWHUV>«@WKHSXEOLFXVH
ϰϭ ŝ͘Ğ͘ƚŚĞĐĂƵƐĂůŝƚǇŽƵƚůŝŶĞĚŝŶƚŚĞ^ĞĐŽŶĚŶĂůŽŐǇŽĨƚŚĞƌŝƚŝƋƵĞŽĨ
WƵƌĞZĞĂƐŽŶ͘
ϰϮ dŚĞ ŝƐƐƵĞŽĨ ͚ƚŝŵĞůĞƐƐ͛ĐŚĂƌĂĐƚĞƌŽĨ ƚŚĞ ŝŶƚĞůůŝŐŝďůĞƉƌĞƐĞŶƚƐ ĐŽŵͲ
ƉůĞǆŝƐƐƵĞƐƚŚĂƚĐĂŶŶŽƚďĞĨƵůůǇƚƌĞĂƚĞĚŚĞƌĞ͘DǇŽǁŶ͚ƐŽůƵƚŝŽŶ͕͛ƌŽƵŐŚůǇ͕
ŝƐ ƚŚĂƚ ĨƌĞĞĂĐƚŝŽŶƐ ĂƌĞ ƚŝŵĞůĞƐƐ ŝŶ ƚŚĞ ƐĞŶƐĞ ƚŚĂƚ ƚŚĞǇĂƌĞŶŽƚ ƐƵďũĞĐƚ
ĞŵƉŝƌŝĐĂů ƐƵĐĐĞƐƐŝŽŶ ĂŶĚ ĐĂƵƐĂůŝƚǇ ;ŽƚŚĞƌǁŝƐĞ ƚŚĞƌĞ ĐŽƵůĚ ŶĞǀĞƌ ďĞ ĂŶ
ŝŶŝƚŝĂƚŝŽŶ ŽĨ ƐŽŵĞƚŚŝŶŐ ŶĞǁͿ ďƵƚ ƚŚĂƚ ƚŚĞƌĞ ŝƐ Ă ƚŝŵĞ ŽƌĚĞƌ ŝŶ ǁŚŝĐŚ
ĂŐĞŶĐǇŝƐƐƵďũĞĐƚƚŽƐƵĐĐĞƐƐŝŽŶďƵƚŶŽƚĐĂƵƐĂůŝƚǇ͘
3')0XVWHU /,79HUODJ
ZĞĂĚŝŶŐĚŽƌŶŽ ϰϬϵ
RIPDQ¶VIUHHGRPPXVWDOZD\VEHIUHHDQGLWDORQHFDQEULQJ
HQOLJKWHQPHQWDPRQJPHQ´ .DQWS
2IFRXUVHIRU.DQWWKHSXEOLFVSKHUHZDVUHJDUGHGDVDQRSHQ
VSDFHLQZKLFKRQHFRXOGRUFRXOGQRWUHDOLVHRQHVIUHHGRP
GHSHQGLQJRQZKHWKHURQHKDGWKHFRXUDJHWRFKDOOHQJHDQGWR
LPDJLQHGLIIHUHQWO\7KHSXEOLFVSKHUHRIIHUHGDWOHDVWWKHRS
SRUWXQLW\WR³KDYHWKHFRXUDJHWRXVH\RXURZQXQGHUVWDQGLQJ´
S,WGLGQRWRFFXUWR.DQWWKDWZHPLJKWKDYHWRXVHRXU
UHDVRQWRFUHDWHDSXEOLF± ,VKDOOH[SORUHWKLVLGHDVKRUWO\
$GRUQRFRQVLGHUVWKHVHFODLPVRI.DQWLQKLV1HJDWLYH'LDOHF
WLFVRQO\WRGLVPLVVWKHP+HFRPPHQWVIURPDKLVWRULFDOPD
WHULDOLVWSHUVSHFWLYHILUVWRIDOOKHQRWHV WKDW³SKLORVRSK\KDG
DQXQH[SUHVVHGPDQGDWHIURPWKHERXUJHRLVLHWRILQGWUDQVSDU
HQWJURXQGVIRUIUHHGRP´EXWLQGRLQJVRPHUHO\FHGLQJIUHH
GRPWRWKHYHU\UDWLRQDOLW\WKDWUHVWULFWVWKDWIUHHGRP$GRUQR
S/DWHULQWKHFKDSWHURQ.DQWKHJRHVRQWRFODLP
WKDW WKRXJKWLVQHYHUIUHHDQGWKDWWKHUHLVDOZD\VFRHUFLRQRI
ERWKZKDWLVWKRXJKWDQGRIWKHWKLQNHUVRWKDW³SKLORVRSK\DQG
VRFLHW\DUHLQWHUUHODWHGLQSKLORVRSK\¶VLQPRVWFRUH´S
+HWKHQJRHVRQWRPDNHIDLUO\VWDQGDUGREVHUYDWLRQVDERXWWKH
ELIXUFDWLRQRI WKH WZRVHOYHVHFKRLQJFULWLFLVPVPDGHGXULQJ
.DQW¶VOLIHWLPHDQGVXEVHTXHQWO\
ϰϯ /ƚ ŝƐ ĂůǁĂǇƐ Ă ƉůĞĂƐƵƌĞ ƚŽ ƌĞĂĚ ƚŚŝƐ ƉĂƌƚŝĐƵůĂƌ ĞƐƐĂǇ ŽĨ <ĂŶƚ͕ ŝŶ
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7KHSRLQW,ZDQWWRPDNHLVWKLV,I$GRUQRLVULJKWDERXWWKH
ORJLFRIGRPLQDWLRQDQGLIKHLVDOVRULJKWDERXWGLVPLVVLQJWKH
FDXVDOLW\ RI UHDVRQ WKHQZH DUH GHSULYHG RI RQH SRVVLEOH HV
FDSH URXWH IURP GRPLQDWLRQ )RU , LQWHUSUHW .DQW DV KROGLQJ
RXWWKLVSRVVLELOLW\WKDWWKURXJKLWVRZQFDXVDOLW\DQGWKURXJK
LWVGHSOR\PHQWLQWKHSXEOLFUHDOPWKHWZRJRWRJHWKHUUHDVRQ
FDQDVVLVWXVLQUHVLVWLQJWKHEDOHIXOHIIHFWVRILQVWUXPHQWDOUD
WLRQDOLW\,WKROGVWKHSRVVLELOLW\RIERWKDFULWLTXHDQGDWUDQV
IRUPDWLRQRIWKHVHOIWKDWLVERWKWKHSHUSHWUDWRUDQGYLFWLPRID
FRQVWUDLQLQJUDWLRQDOLW\7RXVHDWHUPRIWHQIDYRXUHGE\ZULW
HUVRQ$GRUQRUHDVRQSURYLGHVXVZLWKD ZD\RIIUHHLQJRXU
VHOYHVIURPWKHHQWDQJOHPHQWVRIDGRPLQDWLQJUDWLRQDOLW\
%XW,GRQRWSUHWHQGWKDWWKHVHUHPDUNVFRQVWLWXWHDQ\WKLQJOLNH
DODVWZRUGRQWKHWRSLF$OWKRXJK,WKLQN$GRUQRLVPLVWDNHQ
LQKLVGLVPLVVDORIWKHUHDOPRIWKHLQWHOOLJLEOHDQGWKDWKHGH
SULYHVXVRIDQ\ZHDSRQVWKDWZHQHHGWRFRXQWHUWKHSOLJKWRI
PRGHUQLW\ DV H[SUHVVHG LQ WKH 'LDOHFWLF RI (QOLJKWHQPHQW
WKHVHKRSHVDUHDIDUFU\IURPHVWDEOLVKLQJDFRQFHSWRIUHDVRQ
WKDW LVVXEVWDQWLYHFRJHQWDQGZKLFKJRHVVRPHZD\ WRPHHW
WKHUHVHUYDWLRQVRIVFHSWLFV+RZHYHUWKHUHLVRQHURXWHRIMXV
WLILFDWLRQ ZKLFK , WKLQN ZRXOG EH D GHDG HQG QDPHO\ RQH
ZKLFK GHIOHFWV WKH SXWDWLYHO\ LQIODWHG FODLPV RI UHDVRQ E\
EULQJLQJ LW GRZQ WR HDUWK E\ VHFXODULVLQJ LW VR WR VSHDN VR
WKDWLWVUROHLVRQHRIUHIOHFWLQJRQQRUPVEHKDYLRXUEHVWSUDF
WLFHDQGWKHOLNH7KHHIIHFWRIWKLVURXWHPD\ZHOOEHWRVDWLVI\
WKH VFHSWLFV EXW LW ZRXOG DOVR GHSULYH UHDVRQ RI DOO FULWLFDO
SRZHURIWKHNLQGDGXPEUDWHGLQ:KDWLV(QOLJKWHQPHQW"
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ZĞĂĚŝŶŐĚŽƌŶŽ ϰϭϭ

$UHWKHUHH[DPSOHVRIWKHFUHDWLRQRIDSXEOLFVSKHUHWKDWZH
FDQUHFRJQLVHLQ WLPHVRIPRGHUQLW\",QKLVERRN0XVLFDQG
3ROLWLFV-RKQ6WUHHWLQWURGXFHVVRPHUHIOHFWLRQVRQWKH$PHUL
FDQ$QWKRORJ\RI)RON0XVLF7KLVZDVDFROOHFWLRQRIFRXQWU\
PXVLFLQDWKUHHDOEXPER[HGVHWRI/3VWKDWZDVSXWWRJHWKHU
E\+DUU\6PLWKDQ$PHULFDQDUWLVWDQGFROOHFWRU$OO WKH UH
FRUGLQJVZHUHPDGHEHWZHHQDQGDQGZKHQ6PLWK
UHOHDVHG KLV DQWKRORJ\ LQ  PDQ\ RI WKH SHUIRUPHUV KDV
DOUHDG\ IDOOHQ LQWR REVFXULW\ 6RPH %OLQG /HPRQ -HIIHUVRQ
WKH &DUWHU )DPLO\ DUH UHDVRQDEO\ ZHOO NQRZQ WRGD\ PDQ\
RWKHUVDUHRQO\NQRZQWRIRONPXVLFDUFKLYLVWV7KHPXVLFYDU
LHVIURPEOXHV&DMXQKLOOELOO\DQGWUDGLWLRQDOIRONDQGZKLOVW
WKHUHFRUGLQJVDQGYRFDOVDUHXQVRSKLVWLFDWHGWKHPXVLFLDQVKLS
RIWKHJXLWDUEDQMRDQGILGGOHSD\HUVLVHYLGHQW7KHPXVLFLV
µVLPSOH¶EXWQRWHVSHFLDOO\HDV\WRSOD\DQGSHUIRUP7KHUHLV
QRMD]]DQGWKHPXVLFIRUWKHPRVWSDUWLVUXUDOUDWKHUWKDQXU
EDQ6WUHHWS,WLVQRWWKHNLQGRIPXVLFIRUOLVWHQLQJWR
LQWKHOLYLQJURRPDWKRPHEXWUDWKHUWKHNLQGWKDWQHHGVWREH
SOD\HGDQGOLVWHQHGWROLYHLQDSXEOLFVSDFH
7KH FODLPVPDGH IRU WKLVPXVLFZHUHPDGHPRVW IRUFLEO\E\
*UHLO 0DUFXV DQ $PHULFDQ PXVLF FULWLF DQG ZULWHU 0DUFXV
GHWHFWHG³WKHVRXQGRIDQRWKHUFRXQWU\JOLPSVHGIURPDIDUD
\HDUQLQJIRUSHDFHDQGKRPHDGHPRFUDWLFRDVLVXQVXOOLHGE\
FRPPHUFH RU JUHHG´ 0DUFXV  S  )RU 6PLWK KDG
VXFFHHGHG LQ SUHVHQWLQJ DQ LPDJH RI LQFOXVLYLW\ DQG URXJK
HTXDOLW\1RQHRI WKHSHUIRUPHUVZHUHSULRULWLVHGRYHURWKHUV
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WKH SHUIRUPHUV LQFOXGHG GLIIHUHQW VW\OHV RI PXVLF ZKLWH DQG
EODFN,QWKHPDLQWKHO\ULFVDUHRIDQDUUDWLYHDQGGHVFULSWLYH
TXDOLW\UDWKHUWKDQH[SUHVVLYH7KHUHLVQRSXUSRVHIXODWWHPSW
WR LQYRNH VHQWLPHQW WKDW ZH DVVRFLDWH ZLWK PXFK RI PRGHUQ
SRS DQG URFNPXVLF$OWKRXJK WKHUH LV D GLVWDQFLQJ EHWZHHQ
RXUVHOYHV QRZ DQG WKRVH SHUIRUPHUV DV WKH\ZHUH WKHQ WKH
SHUIRUPHUVWKHPVHOYHVVHHPGLVWDQFHGIURPHDFKRWKHU,QRWK
HUZRUGV WKHPXVLFGRHVQRWH[SUHVVD FRPPXQLW\ RI IHHOLQJ
DQGZKDWLV³JOLPSVHGIURPDIDU´LVQRW,WKLQNDORVWFROOHF
WLYLW\WKDWZHQRORQJHUKDYHEXWWKDWZH\HDUQIRUVWLOO+HQFH
LWLVWKHLGHDRIDQµLQYLVLEOHUHSXEOLF¶UDWKHUWKDQDQLQYLVLEOH
FRPPXQLW\ WKDW GRHV VHHP DSW0DUFXV JRHV RQ WR VD\ WKDW
ZKDW WKLV PXVLF SUHVHQWV XV ZLWK LV ³D NLQG RI SXEOLF VH
FUHW««DFOHDUO\UHFRJQLVDEOH$PHULFDZLWKLQWKH$PHULFDRI
LQVWLWXWLRQDOPDMRULWDULDQSRZHU«LW LVDGHPRFUDF\RIPDQ
QHUV± DGHPRFUDF\ RI KRZSHRSOH FDUU\ WKHPVHOYHVRI KRZ
WKH\DSSHDULQSXEOLF´S,WVKRXOGEHQRWHGLQWKLVUH
VSHFW WKDW WKH SHUIRUPHUV GR QRW DSSHDU WR EH LQWHUHVWHG LQ
ZLQQLQJWKHDSSURYDORIDQDXGLHQFH,WLVDZRUOGZKHUH\RX
WDNH SHRSOH DV \RX ILQG WKHP ZKHUH HYHU\RQH EHOLHYHV WKDW
IDWH DQG FKDQFHSOD\V D SDUW$ FRXSOH RI H[DPSOHV RI O\ULFV
ZLOOVXIILFH7KLVLVDVRQJE\%DVFDP/XQDU/XQVIRUGHQWLWOHG
,ZLVK,ZHUHD0ROHLQWKH*URXQG
/ǁŝƐŚ/ǁĂƐĂŵŽůĞŝŶƚŚĞŐƌŽƵŶĚ
zĞƐ͕/ǁŝƐŚ/ǁĂƐĂŵŽůĞŝŶƚŚĞŐƌŽƵŶĚ
/Ĩ/ΖƐĂŵŽůĞŝŶƚŚĞŐƌŽƵŶĚ/ΖĚƌŽŽƚƚŚĂƚŵŽƵŶƚĂŝŶĚŽǁŶ
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ZĞĂĚŝŶŐĚŽƌŶŽ ϰϭϯ
ŶĚ/ǁŝƐŚ/ǁĂƐĂŵŽůĞŝŶƚŚĞŐƌŽƵŶĚ
KŚ͕dŝƉƉǇǁĂŶƚƐĂŶŝŶĞĚŽůůĂƌƐŚĂǁů
zĞƐ͕dŝƉƉǇǁĂŶƚƐĂŶŝŶĞĚŽůůĂƌƐŚĂǁů
tŚĞŶ/ĐŽŵĞŽΖĞƌƚŚĞŚŝůůǁŝƚŚĂĨŽƌƚǇĚŽůůĂƌďŝůů
ĂďǇ͕ǁŚĞƌĞǇŽƵďĞĞŶƐŽůŽŶŐ͍
+HUHLVDQRWKHUH[DPSOHE\&ODUHQFH$VKOH\7KH&RR&RR
%LUG
'ŽŶŶĂďƵŝůĚŵĞĂůŽŐĐĂďŝŶ
ŽŶĂŵŽƵŶƚĂŝŶƐŽŚŝŐŚ
^Ž/ĐĂŶƐĞĞtŝůůŝĞ
ĂƐŚĞŐŽĞƐŽŶďǇ
hŵŚŵŵŚŵŵ͘͘͘
KŚƚŚĞĐŽŽͲĐŽŽŝƐĂƉƌĞƚƚǇďŝƌĚ
^ŚĞǁŽďďůĞƐǁŚĞŶƐŚĞĨůŝĞƐ
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ϰϭϰ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ
^ŚĞŶĞǀĞƌŚŽůůĞƌƐĐŽŽͲĐŽŽ
ΖdŝůƚŚĞĨŽƵƌƚŚĚĂǇŽĨ:ƵůǇϰϰ
7KXV WKHPXVLFHYRNHVXQIDPLOLDUPHDQLQJVDQGFDGHQFHVDW
RQHUHPRYHIURPWKHIDPLOLDUFRPIRUWDEOHZRUOGRIXELTXLWRXV
SRSXODUPXVLF$OWKRXJK WKHPXVLFPD\QRWEHHTXLYDOHQW LQ
FRPSOH[LW\%HHWKRYHQRU6FKRHQEXUJWRHYRNHWZRRI$GRU
QR¶V IDYRXUHG FRPSRVHUV LWV YRLFH LV QRW GHSHQGHQW RQ WKH
IDPLOLDU VW\OHVDQGPHDQLQJVRI DGPLQLVWHUHGFXOWXUH0DUFXV
ZDQWV WR PDNH D IXUWKHU FODLP ZKLFK , VKDQ¶W GLVFXVV KHUH
QDPHO\ WKDW ERWK WKH VSLULW DQG HYHQ VRPH RI WKH O\ULFV IHHG
LQWR%RE'\ODQ¶V%DVHPHQW7DSHV DQG,WKLQNWKDWLWLVLQGHHG
WKHFDVHWKDWHOHPHQWVRIWKHµLQYLVLEOHUHSXEOLF¶GRILQGWKHP
VHOYHV LQ KLV PXVLF 7KLV ZDV DSSDUHQW PRUH UHFHQWO\ LQ WKH
PXVLF KH SOD\HG RQ KLV 7KHPH 7LPH 5DGLR VHULHV RI D IHZ
\HDUV DJR ± DQ HFOHFWLF DQG UHODWLYHO\ REVFXUH PL[WXUH RI
$PHULFDQD LQWHUVSHUVHG ZLWK VHHPLQJO\ ZLVH DQG KRPHO\
FRPPHQWVDQGDGYLFHZKLFKIRUWKHPRVWSDUWUHPDLQHGDORRI
IURPPRUH VRSKLVWLFDWHG FRQWHPSRUDU\ WUHQGV LQ DUW DQG FXO
WXUH
2I FRXUVH FULWLFVKROG WKDW0DUFXV¶ FODLPV IRU WKH$PHULFDQ
$QWKRORJ\DUHRYHUEORZQWKDW+DUU\6PLWK¶VSURMHFWZDVQHY
HUDQ\WKLQJRWKHUWKDQDFRPPHUFLDOHQWHUSULVHDQGWKHFODLPV
PDGHIRUWKHDUWLVWVDUHXQVXVWDLQDEOHVHH6WUHHWS%XW
ϰϰ /ƚŝƐǁŽƌƚŚŶŽƚŝŶŐƚŚĂƚŝŶƚŚŝƐƐŽŶŐŶŽĚŽŵŝŶĂƚŝŽŶŽĨŶĂƚƵƌĞŝƐŚŝŶƚͲ
ĞĚĂƚ͕ďƵƚƌĂƚŚĞƌĂŶĂĐĐŽŵŵŽĚĂƚŝŽŶ
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WKHVH FULWLFLVPVPLVV WKHSRLQW WKH LQYLVLEOH UHSXEOLF WKDWZH
VHH DV EHLQJ LQYRNHG DQG H[HPSOLILHG E\ WKH SHUIRUPHUV LQ
$PHULFDQ$QWKRORJ\ LVVRPHWKLQJWKDWZHRXUVHOYHVDUHLPDJ
LQLQJ$QGZHNQRZQRZIURPWKHZRUNRI%HQHGLFW$QGHU
VRQWKDWLPDJLQHGFRPPXQLWLHVDUHQRWHSKHPHUDOEXWFDQWDNH
UHDO VXEVWDQFH LQ WKH IRUP RI QDWLRQKRRG )RU $QGHUVRQ DOO
FRPPXQLWLHV DUH LPDJLQHG WR WKH H[WHQW WKDW ZKLOVW QRQRQH
NQRZVPRVWRIWKHPHPEHUVLQLWHDFKOLYHVWKHLUOLYHVLQWKH
LPDJHRIWKHFRPPXQLW\$QGHUVRQS,QLWVFDSDFLW\
DV LPDJLQHG D FRPPXQLW\ RI QDWLRQKRRG GHYHORSV D ³GHHS
KRUL]RQWDOFRPUDGHVKLS´ WKDWFURVVHVERXQGDULHVRI LQHTXDOLW\
DQG VWDWXV 7KHVH LPDJLQLQJV KDYH PRWLYDWLRQDO SRZHU SHU
VRQVERWKNLOODQGGLHIRUWKHLUVDNHDVWKHKLJKHVWKRQRXUWKDW
FDQ KDYH D JUHDWHU SHUVRQDO UHVRQDQFH WKHQ HYHQ WKH SXOO RI
IDPLO\DQGFKLOGUHQ
+RZHYHUDUHSXEOLFLQWKHIRUPRIDSXEOLFGRPDLQLVQRWWKH
VDPHDV DQDWLRQ)RUZKLOVW WKLV WRRKDV WREH LPDJLQHGDQG
LQYHQWHG D UHSXEOLF GRHV QRW KDYH WKHZHLJKW RI FROOHFWLYLW\
WKDWDFFUXHVWRWKHFRQFHSWRIQDWLRQ 7REHSDUWRIDSXEOLFLV
QRWWKHVDPHDVKDYLQJDFRPPXQDOH[SHULHQFHDQGVXEVWDQWLYH
EHOLHIVQRPDWWHUKRZYHQHUDEOH,QDUHSXEOLFWKHVHDUHRSHQ
WRVFUXWLQ\GRXEWDQGFULWLFLVP$UHSXEOLFLVDULVN\SODFHWR
OLYH DQG IHOORZIHHOLQJ DULVHV IURP DFNQRZOHGJHPHQW WKDW
VRPHRQHKDVVWRRGWKHLUJURXQGDQGFRPSRUWHGWKHPVHOYHVLQ
DZD\WKDWGRHVQRWVHWRXWWRFXUU\IDYRXUDQGWRVHHNDSSURY
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